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Disaster Evacuation and Recovery Preparation 
Ten days ago, our neighbors and friends in Berryessa Highlands were given a 
matter of minutes to evacuate when a fire in their community was consuming 
five homes within an hour of starting.  In the last few weeks, the smoke from 
fires in neighboring counties has put all of us on edge.   

Since last October 8, I have listened to many stories from folks who sadly were 
in the same situation - instantaneous awareness of the need to leave their 
homes – some had 5 minutes, some had 15 minutes.  Many of those folks lost 
their homes.   

We cannot change the conditions creating these wildfires in months, or maybe 
even years.  Additionally, we live in earthquake country.  We must ALL be 
prepared for quick evacuation and/or disaster response.  

Here are what victims of the October fires say they regretted in terms of 
not being prepared (whether they were home that night or out of town): 

Not having computer hard drive backed up (physically or in the cloud) 

Not having a list of passwords securely backed up 

Not having their photos/videos scanned (to off-site hard drive or cloud) 

Not having a handy short list of random pre-identified items to grab 
quickly 

Many other folks tell me they are overwhelmed by the lists and tasks they are 
provided and instructed to do … so I suggest this Four Week Plan to make it 
manageable and doable (or make it a 4-day plan, if you are retired and have 
the time!).  Each week accomplish these tasks and by Labor Day you will be 
better prepared!1 

There are two categories:   

Evacuation Prep – also useful post-burglary or a residential fire 

Insurance Prep – insurance proceeds are what you will need for recovery 

  

                                              
1 Special thanks to City of Mill Valley for its excellent emergency preparedness resources. 
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Evacuation Preparation 
Week 1: sign up for Nixle 

prepare a Go Bag 

  prepare a Grab List 

 Everyone should be subscribed to Nixle – via www.nixle.com – a 
government service that alerts you to all kinds of emergency situations, 
evacuation notices, fire information, road closures, etc.  Sign-up can be 
easily done in less than 15 minutes.  Make sure you enroll for notices from 
both Napa County Sheriff and Napa County EOS (emergency operations 
services) as well as appropriate city/town. 

 Everyone needs a Go Bag.  That is what you prepare now to take when 
you leave your home.  There are many suggestions for contents at various 
websites.  Click here for a suggested list you can create in 1-2 hours with 
basics.  [If you do not have a duffel bag or backpack, use a suitcase until you 
can procure a duffel bag or back pack.]   

 Prepare a Grab List (using this sample).  Spend 30 minutes on this 
(although you will no doubt keep revising it over time).  Make an initial 
prioritized list now of irreplaceable possessions that you will take if you have 
time to evacuate via a vehicle. This is what you grab when you leave after you 
have put the Go Bag in your vehicle.   

 It should be prioritized.  Spend a half hour right now – and walk around 
your residence and consider what you could grab in 5 minutes – mobile 
phone & cables, prescriptions, list of passwords, passports, laptop, 3 precious 
items (a guitar/a favorite piece of art/jewelry).  Include the obvious on the list 
(mobile phone) because none of us think as clearly about things like this when 
in an emergency.   

After you have the 5-minute list, add the items you would take if you 
had 15 minutes, and keep expanding. 

The final list is what you could pack if you received an Advisory 
Evacuation that was precautionary in nature.  Last October the City of 
Calistoga gave several hours’ notice to its residents of the need to leave in a few 
hours.  You will decide (if the time comes) how far down the list you can go 
when you get such an advisory notice; that is the purpose of prioritizing it now.  
(Note: if you are advised to leave voluntarily, that is always the better thing to 
do than wait for the mandatory evacuation.)   

Week 2:   

Back up your hard drive – this is a few hours process.  There are many 
options – [brand names are used as examples] - Dropbox, iCloud, Carbonite, 
OneDrive, etc.  Or buy a hard drive, and back up your pc, and keep the hard 

http://www.nixle.com/
http://www.nixle.com/
https://dianedillonsupervisor.files.wordpress.com/2018/08/go-bag.pdf
https://dianedillonsupervisor.files.wordpress.com/2018/08/grab-list.pdf
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drive at your workplace, or store it with a trusted relative/friend.  The 
challenge with the hard drive is that you really need to buy two hard drives – 
and then at least monthly (if not more often) do the back up.  I think the cloud 
is better, unless you have somewhere – like your workplace – to which you can 
take your hard drive weekly – but that is a personal decision. 

If you have important documents – tax returns, etc. – that are not 
scanned – then make copies, put them in your safe deposit box, or in a sealed 
envelope/container that you give to a trusted relative/friend to keep for you.   

The point is: Do Something to Secure Copies of These Documents. 

Week 3:  

Passwords.  This is another 1-2-hour task, but it is essential - especially 
for Apple users, mSecure (password cloud) users, Office365 users and the like.  
You need a copy of your passwords for those kinds of systems; one Atlas Fire 
victim told me it took weeks to get her Apple ID from Apple.   

Most other passwords – bank accounts, credit cards, newspaper 
subscriptions, etc. - can probably be retrieved or reset, but it is much easier to 
simply have them available wherever you go.  That is possible if you have them 
recorded at a secure site (like mSecure) or left in a sealed envelope with a 
trusted relative/friend (although this requires periodically updating the 
contents of that sealed envelope!).   

Week 4: 

Photos.  This is a several hours task, or several days task, depending on 
your approach.  You can put your photos in a box and send it to one of many 
companies that scan (or Costco provides this service!) … or you can hire a 
teenager to scan them for you … or you can scan them yourself.  You can 
invest in a flatbed scanner that scans e.g. 6 photos at once creating 6 
individual scans … or ScannerPro app for your phone costs less than $10!   

If you choose the last option (scanning yourself), then create a priority 
list and a schedule, and commit to scanning 1-2 hours per day.  Put an old 
familiar movie on the TV – makes the job less tedious!   

If scanning is not possible because of the time it takes – then bottom 
line: assess your photo collection, and prioritize and place it in container(s) for 
taking with you using the Grab List.  
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Insurance (Recovery) Preparation 
If you own your residence (or business), this is one of the most important 
things you can do – but it cannot be done in a week.  I suggest the following: 

Week 1:  these two tasks should take about an hour. 

Make an appointment with your insurance broker (for Week Four).   

Walk through each room of your home and video it.  Open drawers and 
photograph the contents you would want to report for insurance recovery 
purposes. 

Week 2: read your insurance policy.   

Pay attention to the Declarations Page and the Endorsements (look for 
Building Code/Ordinance coverage and “extended replacement cost”); these are 
essential.   

Week 3: visit www.uphelp.org – for self-help education on insurance – they 
have a vast website – a good place to start is with buying tips 
[https://www.uphelp.org/resources/buying-tips].  Purchase their “little yellow 
book” - The Disaster Recovery Handbook – because although it is intended for 
those that have suffered loss, it will (1) open your eyes to what could face you, 
(2) assist with understanding terminology, and (3) help you with the personal 
property inventory you should prepare in September. 

Week 4: meet with your insurance agent.   

Ask questions.  Make sure you understand your coverage.  If not, go 
back through these steps.  When you are satisfied, scan (or copy) your policy 
and your notes, so that you have ready access if the originals are destroyed. 

 

MORE:  for the ambitious folks out there – congratulations if you have 
completed all these tasks in less than four weeks!  There IS more to do …  

 Are you able to complete all the tasks on an Evacuation Action 
Checklist? 

 Have you written your Family Emergency Plan? 

 Have you prepared a detailed (written) personal property inventory? 

 Are you connected to your neighbors for purposes of them helping you or 
vice versa? 

More on those tasks after Labor Day!  (or send an email to me for more 
information) 

Start the Four Week Plan Now! 

http://www.uphelp.org/
https://www.uphelp.org/resources/buying-tips

